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ABSTRACT: Objective This study examines the application effects of the "Hospital-Wide Bed-
Sharing" centralized information management model through cross-departmental nursing practices
for two orthopedic patients. Methods The model utilized an information platform to scientifical-
ly allocate beds and dynamically deploy nursing resources, providing continuous care throughout
the treatment cycle. The nursing team developed individualized plans, implementing key mea-
sures such as dynamic condition monitoring, fall risk prevention, postoperative specialized care,
and interdisciplinary staff training. Results The model significantly improved bed utilization effi-
ciency, enhanced timely nurse-patient communication, reduced adverse event risks, and ensured
zero safety incidents during treatment. Conclusion The "Hospital-Wide Bed-Sharing" model op-
timizes resource allocation, ensures continuity and safety of holistic patient care, and elevates
nursing service quality, offering a proactive approach to innovative hospital management.
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